
YSI Code of Conduct for Adults 
 

Updated May 25, 2020 

INTRODUCTION 

Anyone who works with young people in a YSI program bears responsibility for the character 
development of each participant.  This means that the relationships we develop with each 
young person must be trustworthy, healthy, and safe.  This is a serious matter.   

We have listed below a series of requirements that you, a worker or volunteer at a YSI program, 
must understand and agree to in order to work for YSI.  Your signature means that you 
understand each requirement and promise to adhere to it.  Please read the list carefully, then 
sign it and keep a copy for yourself. 

For purposes of this document, a “minor” is anyone who has not yet reached his eighteenth 
birthday.  An “adult” is anyone eighteen years or older. 

 

GENERAL INDICATIONS 

1. No adult should invite or aid minors to smoke, drink alcohol, or use illegal drugs.  The 
possession and use of marijuana are always prohibited, regardless of their legality. 

2. If a participant is being harassed by other participants, an adult will put a stop to it.  He 
will then inform the program director of what has occurred. 

3. Corporal punishment of any kind is prohibited.   

4. An adult will not meet individually with a minor except in an open-air place or in a room 
with an open door or window on the door -- that is, where others can easily see them in 
conversation.  An adult will not walk off with a minor to an isolated place. 

5. No adult should ever be alone with a minor in a bedroom with the door closed. 

6. Priests should hear confessions and give spiritual direction to minors only in a 
confessional with a screen, in a room with a door that has a window allowing them to be 
easily seen, or in a place where they are in the sight of other people (but out of earshot).  

7. An adult should not ride in a car alone with a minor, unless the parents have given their 
explicit approval.  Longer trips alone with a minor (over half an hour) should be avoided 
altogether.   

8. At least two adults should be present on any trip or activity. 

9. Adults should not share a bedroom or tent with minors. 

10. In overnight activities, the priest should have his own bedroom. 

11. If possible, all bedrooms should either be singles, triples, or larger.  Double bedrooms 
should be avoided. 

12. Parent permission is required for all minors who attend overnight activities. 

13. No adult should shower or dress in the presence of minors or vice-versa.  Adults should 
have separate showers from the minors or use the showers at a separate time.   

14. All showers should be individual showers or have individual stalls.  If this is not possible, 
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then everyone should wear bathing suits when taking showers. 

15. Minors should change clothes in a room designated for this purpose, and each person 
should dress with no one else present.  If no such room is available and minors need to 
dress with other minors present, they should be instructed to use bathrobes or at least 
towels. 

16. If a serious reason requires an adult to enter when minors are dressing (e.g., to handle 
an emergency), then two adults must enter together. 

17. No adult should subject a minor to any physical or verbal abuse, including threatening, 
intimidating, taunting, humiliating and insulting, nor allow the participants to treat 
others in these ways.  Participants may be disciplined when that is necessary to allow 
other participants to engage in the activity fruitfully. 

18. Adults should not seek to establish a preferential personal relationship with any of the 
minors who participate in YSI programs.  Adults may not give personal gifts to individual 
minor participants.   

19. Adults should never ask a minor to keep a secret.   

20. Adults should never leave minors in situations that are potentially dangerous for their 
physical or mental security. 

21. Adults should not photograph or film minors without the consent of the parents.  
Distribution or use (e.g., for promotional purposes) of such content must also be with 
the consent of the parents.   

22. Adults should not send text messages to minors under 15 and may send such messages 
to other minors only if they have first obtained the parents’ approval.   

23. Adults should avoid any physical contact that is sexual or could be misunderstood as 
sexual.  In this area it is better to err on the side of caution.  Adults should not wrestle 
with minors or engage in any rough-housing. 

24. Any activity that would indicate attention to the sexuality of any person (e.g., touches, 
jokes, looks, indecent exposure, etc.) is totally unacceptable.  

25. No adult should give or show to a minor pornographic or indecent reading materials, 
photographs, CD’s, DVD’s, websites, etc. 

26. No sexually suggestive or indecent videos/photos are allowed whatsoever. 

27. In speaking about matters related to the virtue of chastity, it is best to emphasize the 
positive aspects of the ascetical struggle. 

28. If anyone knows or reasonably suspects that abuse of a minor has taken place in any of 
YSI’s activities, they should inform the Director immediately (or, if the Director is 
implicated, another senior staff member).  All those who work with minors should be 
familiar with the pertinent state’s requirements for mandatory reporting of confirmed 
or suspected abuse of minors. 

29. If a minor says that he has been abused, the adult should listen to him without disputing 
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his story, ask for pertinent details (who, when, what), and tell him that he will speak to 
the Director.  He should be encouraged to tell his parents. 

 

REPORTING AN INCIDENT OF ABUSE 

The guidelines below indicate appropriate behavior if a minor were ever to inform you of an 
incidence of sexual abuse.   

Listen – Listen calmly.  Give the young person permission to talk about the abuse to you.  
Listen carefully to everything the person says, and note his behavior.  Don’t fill in words 
for him.  Don’t ask leading questions.   

Accept – Never criticize a young person or claim that he has misunderstood what 
happened.  Support him for disclosing the incident.  It is not your responsibility to 
determine whether the allegation is true.  Never promise that everything will be okay.  
You can promise that you will do what you can to help. 

Inform – Do not attempt to handle the problem alone.  Inform the program director 
immediately about what you have been told.  Involve the program director in any future 
conversations with the minor.  At the same time, avoid multiple interviews about the 
incident.   

Report – With the help of the program director you should verify whether there is 
reasonable cause to suspect that such abuse took place.  If there is reasonable cause, 
you and the program director should report this alleged incident to the appropriate 
state agency.  You may report the alleged incident even without the program director’s 
consent; in fact, you may have a legal obligation to do so. 
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YSI Code of Conduct for Adults 

Signature Form 

 

I have carefully read and understood each of the requirements of the YSI Code of Conduct for 
Adults, and I hereby commit myself to abide by each of them.   

I realize that as a YSI worker or volunteer dealing with minors, I will be subject to a background 
check, including criminal history. 

 

Signature  _____________________________________________ 

Name (print)  _____________________________________________ 

Date   ______________________ 
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YSI Code of Conduct for Adults 

Note to Program Director 

 

If you have been informed of an alleged incident of child abuse or have any reason to suspect 
that such abuse has occurred, you should inform the President of YSI immediately.  

Reports can be made by calling the appropriate number below:   

Massachusetts: 800-792-5200 (Child-at-Risk Hotline) 

New Jersey: 877-652-2873 (Child Abuse Hotline) 

New York: 800-342-3720 (Child Abuse and Maltreatment Register) 

Pennsylvania: 800-932-0313 (Child Abuse Hotline) 

Indiana: 800-800-5556 (Child Abuse Hotline) 

Illinois: 800-252-2873 (Child Abuse Hotline) 

Texas: 800-252-5400 (Texas Abuse Hotline) 

**If you have difficulty making the report using any of the above numbers, call the National 
Child Abuse Hotline at 1-800-422-4453. 

 



YSI Code of Conduct for Staff Members Who Are Minors 
 

Updated May 25, 2020 

INTRODUCTION 

Anyone who works with young people in a YSI program bears responsibility for the character 
development of each participant.  This means that the relationships we develop with each 
young person must be trustworthy, healthy, and safe.  This is a serious matter. 

We have listed below a series of requirements that you, a worker or volunteer at a YSI program, 
must understand and agree to in order to work for YSI.  Your signature means that you 
understand each requirement and promise to adhere to it.  Please read the list carefully, then 
sign it and keep a copy for yourself. 

For purposes of this document, a “staff member” is a person under the age of eighteen who is 
helping to run a camp, trip, or activity (e.g., a counselor).  An “adult” is anyone eighteen years 
or older. 

 

GENERAL INDICATIONS 

1. Staff members are not allowed to possess or use alcoholic beverages or tobacco 
products.  The possession and use of marijuana are always prohibited, regardless of 
their legality. 

2. If a camper is being harassed by other campers, a staff member will either put a stop to 
it or inform an adult staff member immediately. 

3. Corporal punishment of any kind is prohibited.   

4. When a staff member meets individually with a camper, it should be in an open-air 
place or in a room with an open door or window on the door -- that is, where others can 
easily see them in conversation.  A staff member should not walk off with a camper to 
an isolated place. 

5. A staff member should not be alone with a camper in a bedroom (including a cabin) with 
the door closed. 

6. No staff member should shower or dress in the presence of campers and vice versa.  
Staff members should have separate showers from campers or use the showers at a 
separate time.   

7. All showers should be individual showers or have individual stalls.  If this is not possible, 
then everyone should wear bathing suits when taking showers. 

8. Staff members should change clothes in a room designated for this purpose, and each 
person should dress with no one else present.  If no such room is available and staff 
members need to dress with other staff members present, they should use bathrobes or 
at least towels. 

9. No staff member should subject a minor to any physical or verbal abuse, including 
threatening, intimidating, taunting, humiliating and insulting, nor allow the participants 
to treat others in these ways.  Participants may be disciplined when that is necessary to 
allow other participants to engage in the activity fruitfully. 
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10. Staff members should avoid any physical contact that is sexual or could be 
misunderstood as sexual.  In this area it is better to err on the side of caution.  Staff 
members should not wrestle with minors or engage in any rough-housing. 

11. Any activity that would indicate attention to the sexuality of any person (e.g., touches, 
jokes, looks, indecent exposure, etc.) is totally unacceptable.  

12. No staff member should give or show to a minor pornographic or indecent reading 
materials, photographs, CD’s, DVD’s, websites, etc. 

13. No sexually suggestive or indecent videos/photos are allowed whatsoever. 

14. In speaking about matters related to the virtue of chastity, it is best to emphasize the 
positive aspects of the ascetical struggle. 

15. If a staff member knows or reasonably suspects that abuse of a minor has taken place in 
any of YSI’s activities, they should inform the Director immediately (or, if the Director is 
implicated, another senior staff member).   

 

RESPONDING TO INCIDENTS OF ABUSE 

 The guidelines below indicate appropriate behavior if a minor were ever to inform you 
of an incidence of sexual abuse.   

Listen – Listen calmly.  Give the minor permission to talk.  Listen carefully to everything 
the minor says, and note his behavior.  Don’t fill in words for him.  Don’t ask leading 
questions.   

Accept – Never criticize a young person or claim that he has misunderstood what 
happened.  Support him for disclosing the incident.  It is not your responsibility to 
determine whether the allegation is true.  Never promise that everything will be okay.  
You can promise that you will do what you can to help. 

Inform – Do not attempt to handle the problem alone.  Inform the program director 
immediately about what you have been told.  Involve the program director in any future 
conversations with the minor.  At the same time, avoid multiple interviews about the 
incident.   

Report – With the help of the program director you should verify whether there is 
reasonable cause to suspect that such abuse took place.  If there is reasonable cause, 
you and the program director should report this alleged incident to the appropriate 
state agency. 
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YSI Code of Conduct for Staff Members Who Are Minors 

Signature Form 

 

I have carefully read and understood each of the requirements of the YSI Code of Conduct for 
Staff Members Who Are Minors, and I hereby commit myself to abide by each of them.   

I realize that as a YSI worker or volunteer dealing with campers, I will be subject to a 
background check, including criminal history. 

 

Signature  _____________________________________________ 

Name (print)  _____________________________________________ 

Date   ______________________ 

 


